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Modernizing Legacy Applications with OpCon
Reale Information Technology Engineering Services (ITES) is a leader in the 

insurance, banking, real estate and services sectors, protecting more than 

4.5 million policyholders. With almost 3,700 employees in Italy, Spain and 

Chile, Reale ITES is the first transnational business enterprise within the 

Reale Group.

In recent years, radical and rapid changes have made the global market 

increasingly complex and competitive. Reale ITES realized they needed 

to modernize the IT department to keep up with industry changes and 

maintain their competitive edge. After reviewing replacement products for 

their existing automation tools (IBM TWS and OPC), OpCon proved to be 

the best solution. Reale ITES began their modernization journey with SMA 

Technologies to completely transform their automation processes.

Reale ITES
Rehost legacy applications with the Tuxedo 
ART agent for OpCon

CHALLENGE SOLUTION BENEFITS

The TWS and OPC schedulers 
lacked options and flexibility

OpCon™ provides a high level of 
flexibility and a impressive set of 
features

Automation processes, workflows 
and dependencies are now more 
efficient

Legacy infrastructure and 
applications were unreliable

OpCon™  provides a reliable 
automation environment for legacy 
and open systems platforms

Reale ITES now has a modern 
infrastructure with reliable 
automation processes in place

Needed to migrate from a 
mainframe to a new platform 
without disrupting current 
processes

OpCon™ provides the capability to 
switch between execution platforms 
from a single point-of-control

Without disrupting current 
processes, Reale ITES successfully 
moves jobs from the mainframe to 
Tuxedo ART with OpCon™

International group offering solutions 

in the insurance, banking, real estate 

and services sectors.

• More than 4.5 million policyholders

• 3,700 Employees

• Solvency II ratio of 202% at IV 

quarter 2017

• 7,000 Applications

• 60 Servers

• 15,000 jobs per day

“Thanks to OpCon, system management is not a pain for us anymore”  
Antonio Motta, Infrastructure Manager
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Efficient Conversion
An important aspect of Reale ITES conversion 

project was their need to keep their downtime to 

a minimum. SMA Technologies had an existing 

TWS and OPC to OpCon conversion process that 

required services; however, Reale ITES needed their 

staff to be in control. SMA Technologies updated the 

conversion tools so the Reale ITES team could easily 

choose workflows and convert them to OpCon.

The automated conversion meant that Reale 

ITES did not have to rewrite their JCL scripts and 

employees could focus on other areas of the 

modernization project. The conversion went 

quickly and easily with the tools provided by SMA 

Technologies. As a result, tactical business activities 

are modernized and Reale ITES relies on OpCon 

as their Digital Automation Platform for legacy and 

open environments.

Benefits of Modernization with OpCon
• Lower system management cost

• Superior reporting capabilities

• Easily switch between execution platforms

• Reliable digital automation platform

Rehosting with Tuxedo ART and SMA Technologies
After the migration to OpCon, Real ITES decided to implement Oracle’s Tuxedo ART platform to rehost their legacy 

IBM Z mainframe processes. In response, SMA Technologies expanded our suite of integrations to include Tuxedo 

ART. Not only that, we created a conversion tool that easily moves jobs across the platforms.

Reale ITES successfully migrated their first workflows to Tuxedo ART with ease. Now, they are confidentusing OpCon 

to implement their modernization strategy across the business.
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“The Flexibility of OpCon allows us 
to follow the growing strategy of the 
company”
Antonio Motta, Infrastructure Manager


